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ENGLISH VERSION

1  Nice Fit manufactures readymade garments, the data for 20

its as below :

The sewing department and the cutting department report
to the production manager who along with engineering
manager reports to the director manufacturing. The sales

manager, publicity manger and the credit manger report to
the director marketing who along with director manufacturing

report to the managing director of the company.

The accounts department reports the following for the last

quarter of 2000:

Particulars Budgeted Actual
Rs. Rs.
Bad debt losses 5,000 3,000
Cloth used 31,000 36,000
Advertising 4,000 4,000
Audit fee 7,500 7,500
Credit reports 1,200 1,050
SR Traveling expenses 9,000 10,200
Sales commission 7,000 7,000
Cutting labour 6,000 6,600
Thread 500 450
Sewing labour 17,000 18,400
Credit dept-salaries 8,000 8,000
Cutting utilities 800 700
Sewing utilities 900 950
Director marketing
salaries and expenses 20,000 21,400
Production engineering expenses 13,000 12,200
Sales management office expenses 16,000 15,700
Production manager office expenses 18,000 17,000
Director mfg. Salaries and
administration expenses 21,000 20,100

Prepare the responsibility accounting reports for the director-

marketing, manufacturing and production manager
OR
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MAP Limited provides the data for May- 2000 20
Particulars Budgeted Actual
(Rs.) (Rs.)
Material 4,00,000 5,10,000
Labour 2,50,000 3,25,000
Repairs (one lakh fixed) 2,00,000 2,20,000
Supervision (variable) 75,000 95,000
Factory rent (fixed) 50,000 50,000
Depreciation (fixed) 1,00,000 1,00,000
Tools (variables) 25,000 30,000
Power (variables) 1,50,000 1,80,000
Administration (fixed) 2,50,000 2,65,000
The department has 50 identical machines. During May 2000
the budget and actual production of the department are
10,000 units and 12,500 units respectively. If the department
was closed and the machine production service hired the cost
will Rs. 150 per unit.
Prepare report of cost centre, profit centre and responsibility
centre.
Details of AP Company Limited for the process III is as 20
under. Calculate required all the accounts.
Opening stock in process III 1,600 units at Rs. 20,600
Transfer from process II 42,400 units at Rs. 3,29,200
Transfer to process IV 38,400 units
Closing stock of process I1I 4,000 units , unit scrapped 1,600
Direct material add in process III Rs. 1,58,080, wages
Rs. 78,080, overhead Rs. 39,040 Normal loss in process was
5% of production. Scrap sold at Rs. 3 per unit.
Degree of completion
Detail Opening stock | Closing stock scrap
Material 80% 70% 100%
Labour 60% 50% 70%
Overhead 60% 50% 70%
OR
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Details of AM Company Limited for the process III is as 20
under. Calculate required all the accounts.

Opening stock in process III 1,000 units at Rs. 14400
Transfer from process II 42,600 units at Rs. 3,30,800
Transfer to process IV 37,800 units.

Closing stock of process III 3,600 units, unit scrapped 2,200
Direct material add in process III Rs. 1,60,720,

Wages Rs.79,240, overhead Rs. 39,620

Normal loss in process was 5% of production. Scrap sold at
Rs. 3 per unit.

Degree of completion

Detail Opening stock | Closing stock | Scrap
Material 70% 80% 100%
Labour 50% 60% 80%
Overhead 50% 60% 80%

3  AS Limited has proposed the following estimates of 15

working result for the year ending 31 March, 1999. For the
purpose of preparing the budget of the year ending
31 March 2000.

(1) Details for year ending 31-3-1999
Direct material Rs. 16, per unit wages Rs. 40 per unit,
variable overhead Rs. 12 per unit, selling price per unit
Rs. 125, fixed cost Rs. 6,75,000 per annum, sales
Rs. 25,00,000 per annum.

(2) During the year ending 31/3/2000 it is estimated
material price and variable overhead will go up by 10%
and 5% respectively. As a result of reorganization
overall labour efficiency will increase by 12% but the
wage rate will go by 5%. Fixed cost also increased by
Rs. 1,25,000.

(3) The technical director states that the same level of
output as obtained in 1998-99 should be maintained
in 1999-2000 also and efforts should be made to
maintain the same level of profit by suitable increasing
the selling price.

(4) The marketing director states that the market will not
absorb any increase in the selling price. On the other
hand he proposed for advertisement expenses and in
that proportion will increase sales is as under.

Advertisement
expenses Rs. 80,000 | 1,94,000 | 3,20,000 | 4,60,000
Additional units
of sales 2,000 4,000 6,000 8,000
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(5) Calculate (1) Present Income Statement for the year
1998-99 (2) price and profit as per technical director
(3) impact of advertisement and profit as per marketing
director. (4) Profitability Statement for budgeted year.

OR
3 (@) MP Limited details as under : 8

Details Rs. per unit
Material ... 11.20
Labour ... 3
Variable overhead ................ccoooiiiiiiii 0.80
Fixed factory overhead................. 6,60,000 per annum
Fixed selling and

administration overhead....... 3,60,000 per annum
Annual sales.......cc.oooeiiiiiiiiii 4,00,000 units
Capital employed in fixed assets .............. Rs. 9,00,000
Capital employed in

current assets .........ccooeeeiieiiiiieiiiinnn. 50% of sales

Determine selling price per unit to yield 20% return
on capital employed.

(b) APM Limited budgets to make 1,00,000 units of a 7
product. The variable cost per unit is Rs. 10. Fixed costs
are Rs. 6,00,000. The finance director suggest cost pulse
pricing approach with 25% mark up. While marketing
director suggested following going rate concept

Price per

unit Rs. 18 20 22 24 26
Demand

units : 84,000| 76,000 [ 70,000 [ 64,000 | 54,000

Comment and calculate.

4 Write notes :

(@) Four Pillars of cost management 7
OR

(@) Difference between cost audit and management audit 7

(b) Material and Labour Productivity accounting 8
OR

(b) Total productivity and Value added productivity 8
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